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You see, by ensuring that at least soime of the work your people do for you is w
ork that they choose, you will build loyalty, and motivation in your people.
Ignoring what seems to be important because it flies at you from left field can 
be very rewarding.
One firefighter called the raging fires a "nuclear winter"; another called it "A
rmageddon.
By meticulously taking your time over jobs, just by focusing carefully on what y
ou are doing, it is likely to take a little extra time to start with.
Or rather something else you can NOT do.
Finding work that engages and fulfils us is important to us all, in whatever way
 suits us well.
You see, by ensuring that at least soime of the work your people do for you is w
ork that they choose, you will build loyalty, and motivation in your people.
By meticulously taking your time over jobs, just by focusing carefully on what y
ou are doing, it is likely to take a little extra time to start with.
If you delegate, let your people find their own way to solve things.
And take time to develop your own strategy to balance that out - soon.
And ultimately much more valuable than scrambling around like that headless chic
ken we so often quote.
One firefighter called the raging fires a "nuclear winter"; another called it "A
rmageddon.
Or rather something else you can NOT do.
Giving your employees the chance to feel they are part of something bigger than 
themselves offers your company the benefit of happier employees.
For things that others pile on you, give them the decision making challenge for 
the day.
Team is not about importance, it’s about team.
" The chief culprit is the Santa Ana winds, often called the "Devil winds," whic
h form by air circulating over Utah and Nevada.
You see, I want to be a little controversial now - everyone has an equally impor
tant part in your team.
Now you might say that you have some people who are so incredibly vital to you t
hat they are more important than someone with a less critical role.
It was not looking promising at all.
Making the space to do more - by doing a lot less - is revealing and thrilling.



As long as you give clear expectations for outcomes, you will get far better res
ults if you slacken the reins.
Finding what we love as employment is a very important step to take.
Two ingredients for a successful business that comes from listening to what your
 people need and meeting that need.
You should give it a chance someday - like tomorrow.
Not to mention that your own work becomes, ’work worth doing’, as Roosevelt said
!
For things that others pile on you, give them the decision making challenge for 
the day.
Finding work that engages and fulfils us is important to us all, in whatever way
 suits us well.
Wildfires blown by fierce desert winds Monday reduced hundreds of Southern Calif
ornia homes to ashes, forced hundreds of thousands of people to flee .
As long as you give clear expectations for outcomes, you will get far better res
ults if you slacken the reins.
And take time to develop your own strategy to balance that out - soon.
Which could double, or even triple the time-saving overall.
Making the space to do more - by doing a lot less - is revealing and thrilling.
So by definition, as managers we manager a bunch of people to meet the business 
objectives.
And ultimately much more valuable than scrambling around like that headless chic
ken we so often quote.
Business life can be tough going.
You’ll find that what bubbles up, to fill the spaces in your day, are enlightent
ing and interesting.
And never giving up on seeking what we truly find is worth doing, is an investme
nt hard to underestimate.
If you delegate, let your people find their own way to solve things.
Here’s why, and some clues to how you do it.
And your business will as well - not to mention that it’s way more fun for you t
o be the good guy, rather than the miserable one.
It’s a fact, if you slow down, you become more effective and productive.
You’ll find that what bubbles up, to fill the spaces in your day, are enlightent
ing and interesting.
The loyalty and motivation spin-off extends to more effective and experienced wo
rkers, doing whjat they love - as well as loving you for what you gave them.
What might be a surprise is the level of slowing down that I’m talking about.
Finding what we love as employment is a very important step to take.
If you ride a man, sit easy and light"Poor Richard’s AlmanacStaying on that hors
e requires attention and grip if you want to stay on it.
It was such a vitally important message, that I was delighted to get a reply thr
ough the website contact form, reminding me of another way to get more done.
"Far and away, the best prize that life offers, is the chance to work hard at wo
rk worth doing"Theodore Roosevelt, Former President of the United StatesThere’s 
a spin off for us as managers.
You see, I want to be a little controversial now - everyone has an equally impor
tant part in your team.
And take time to develop your own strategy to balance that out - soon.
Two ingredients for a successful business that comes from listening to what your
 people need and meeting that need.
And your business will as well - not to mention that it’s way more fun for you t
o be the good guy, rather than the miserable one.
Giving your employees the chance to feel they are part of something bigger than 
themselves offers your company the benefit of happier employees.
One firefighter called the raging fires a "nuclear winter"; another called it "A
rmageddon.
And your business will as well - not to mention that it’s way more fun for you t
o be the good guy, rather than the miserable one.
Working with people is different.



Yet, by typing slowly and thinking about how I am typing, just a little, I can m
ake sure that I speed up the overall process by having a lot less to correct, wi
thout it affecting my flow either.
If you delegate, let your people find their own way to solve things.
to stop the flame from jumping the road near Modjeska Canyon, in eastern Orange 
County, Calif.
And take time to develop your own strategy to balance that out - soon.
In a radio interview this weekend, Broad offered his insight into how he achieve
d success and a final result in England’s favor.
So we work our socks off to keep those plates spinning.
One firefighter called the raging fires a "nuclear winter"; another called it "A
rmageddon.
And your business will as well - not to mention that it’s way more fun for you t
o be the good guy, rather than the miserable one.
There can be so much going on, often unexpectedly hitting us just when we don’t 
need it to.
Too much detail in the ’how’ will restrict possibilities and you will get only t
he basic outcomes in return - and a missed opportunity.
And take time to develop your own strategy to balance that out - soon.
Too much detail in the ’how’ will restrict possibilities and you will get only t
he basic outcomes in return - and a missed opportunity.
Business life can be tough going.
If you delegate, let your people find their own way to solve things.
Which could double, or even triple the time-saving overall.
So we work our socks off to keep those plates spinning.
Giving your employees the chance to feel they are part of something bigger than 
themselves offers your company the benefit of happier employees.
Often their solutions will be better, they will gain confidence and they will en
joy the delegated work much more.
It’s a fact, if you slow down, you become more effective and productive.
Or rather something else you can NOT do.
You should give it a chance someday - like tomorrow.
And it’s very tough and unrewarding to behave this way - catching people making 
mistakes is not a great way to be a boss, unless of course it gives you a buzz t
o be like this.
Whilst this sort of ’achievable goal’ is not new, it’s useful to reflect on a pr
actical application that worked in a very ’real world’ situation this week.
You see, I want to be a little controversial now - everyone has an equally impor
tant part in your team.
And then you will benefit from doing a job once - and once only.
Take this newsletter.
And ultimately much more valuable than scrambling around like that headless chic
ken we so often quote.
If you delegate, let your people find their own way to solve things.
Finding what we love as employment is a very important step to take.
Business life can be tough going.
Finding work that engages and fulfils us is important to us all, in whatever way
 suits us well.
By meticulously taking your time over jobs, just by focusing carefully on what y
ou are doing, it is likely to take a little extra time to start with.
Now you might say that you have some people who are so incredibly vital to you t
hat they are more important than someone with a less critical role.
And your business will as well - not to mention that it’s way more fun for you t
o be the good guy, rather than the miserable one.
Finding what we love as employment is a very important step to take.
And it’s very tough and unrewarding to behave this way - catching people making 
mistakes is not a great way to be a boss, unless of course it gives you a buzz t
o be like this.
They say that you cannot manage things, you can only manage people.
Whilst this sort of ’achievable goal’ is not new, it’s useful to reflect on a pr



actical application that worked in a very ’real world’ situation this week.
Before long the components of the small goals you get through will begin to appr
oach the overall outcome.
It’s a fact, if you slow down, you become more effective and productive.
So we work our socks off to keep those plates spinning.
Business life can be tough going.
Find a day in your week that you can focus on - let’s say tomorrow, as there is 
always a way to put things off - and do nothing.
What might be a surprise is the level of slowing down that I’m talking about.
Now you might say that you have some people who are so incredibly vital to you t
hat they are more important than someone with a less critical role.
Bottom line is all success here.
It’s a historical and kinda natural way for bosses to work.
Worth taking the time over.
The loyalty and motivation spin-off extends to more effective and experienced wo
rkers, doing whjat they love - as well as loving you for what you gave them.
You should give it a chance someday - like tomorrow.
Making the space to do more - by doing a lot less - is revealing and thrilling.
The loyalty and motivation spin-off extends to more effective and experienced wo
rkers, doing whjat they love - as well as loving you for what you gave them.
And how do each and every one of your people feel about their place in the ’team
’?
Ignoring what seems to be important because it flies at you from left field can 
be very rewarding.
Team is not about importance, it’s about team.
And then you will benefit from doing a job once - and once only.
As long as you give clear expectations for outcomes, you will get far better res
ults if you slacken the reins.
Too much detail in the ’how’ will restrict possibilities and you will get only t
he basic outcomes in return - and a missed opportunity.
Indeed, the even very affluent have to do something worthwhile with their days -
 it’s a requirement of humans to feel worthwhile, so just having fun washes well
 only for a while.
If you delegate, let your people find their own way to solve things.
You’ll find that what bubbles up, to fill the spaces in your day, are enlightent
ing and interesting.
Things did not go well.
One that adds value to what we do, by adding value to the employment that our pe
ople find with us.
It was such a vitally important message, that I was delighted to get a reply thr
ough the website contact form, reminding me of another way to get more done.
Where a goal looks big and unachievable in one go, by reducing it to ’bite-sized
’ chunks, it’s amazing just what can be done.
Wildfires blown by fierce desert winds Monday reduced hundreds of Southern Calif
ornia homes to ashes, forced hundreds of thousands of people to flee .
Not to mention that your own work becomes, ’work worth doing’, as Roosevelt said
!
One firefighter called the raging fires a "nuclear winter"; another called it "A
rmageddon.
Too much detail in the ’how’ will restrict possibilities and you will get only t
he basic outcomes in return - and a missed opportunity.
Take this newsletter.
And your business will as well - not to mention that it’s way more fun for you t
o be the good guy, rather than the miserable one.
In a radio interview this weekend, Broad offered his insight into how he achieve
d success and a final result in England’s favor.
Where a goal looks big and unachievable in one go, by reducing it to ’bite-sized
’ chunks, it’s amazing just what can be done.
Here’s why, and some clues to how you do it.
Find a day in your week that you can focus on - let’s say tomorrow, as there is 



always a way to put things off - and do nothing.
Ignoring what seems to be important because it flies at you from left field can 
be very rewarding.
It’s a fact, if you slow down, you become more effective and productive.
Too much detail in the ’how’ will restrict possibilities and you will get only t
he basic outcomes in return - and a missed opportunity.
Here’s why, and some clues to how you do it.
By ensuring that you have that concept clear in your head, you will significantl
y improve the overall performance of your team, as everyone knows how important 
each and every one of them is.
Things did not go well.
Wildfires blown by fierce desert winds Monday reduced hundreds of Southern Calif
ornia homes to ashes, forced hundreds of thousands of people to flee .
Worth taking the time over.
Things did not go well.
For things that others pile on you, give them the decision making challenge for 
the day.
One that adds value to what we do, by adding value to the employment that our pe
ople find with us.
Whatever their role, everybody has a vital role in the team that you manage and 
lead.
Ignoring what seems to be important because it flies at you from left field can 
be very rewarding.
If some of your people seem to you more important than anyone else, just think t
hrough the impact of that imbalance on each of the other members of your team.
Finding what we love as employment is a very important step to take.
Whatever their role, everybody has a vital role in the team that you manage and 
lead.
Giving your employees the chance to feel they are part of something bigger than 
themselves offers your company the benefit of happier employees.
And never giving up on seeking what we truly find is worth doing, is an investme
nt hard to underestimate.
In a radio interview this weekend, Broad offered his insight into how he achieve
d success and a final result in England’s favor.
Which could double, or even triple the time-saving overall.
Wildfires blown by fierce desert winds Monday reduced hundreds of Southern Calif
ornia homes to ashes, forced hundreds of thousands of people to flee .
Giving your employees the chance to feel they are part of something bigger than 
themselves offers your company the benefit of happier employees.
If you ride a man, sit easy and light"Poor Richard’s AlmanacStaying on that hors
e requires attention and grip if you want to stay on it.
It’s a historical and kinda natural way for bosses to work.
Before long the components of the small goals you get through will begin to appr
oach the overall outcome.
And your business will as well - not to mention that it’s way more fun for you t
o be the good guy, rather than the miserable one.
Often their solutions will be better, they will gain confidence and they will en
joy the delegated work much more.
Not to mention that your own work becomes, ’work worth doing’, as Roosevelt said
!
Yet, by typing slowly and thinking about how I am typing, just a little, I can m
ake sure that I speed up the overall process by having a lot less to correct, wi
thout it affecting my flow either.
Yet, by typing slowly and thinking about how I am typing, just a little, I can m
ake sure that I speed up the overall process by having a lot less to correct, wi
thout it affecting my flow either.
What might be a surprise is the level of slowing down that I’m talking about.
I also subtly change what I’ve written to make it more meaningful or just to rea
d more easily.
Ignoring what seems to be important because it flies at you from left field can 



be very rewarding.
One firefighter called the raging fires a "nuclear winter"; another called it "A
rmageddon.
The loyalty and motivation spin-off extends to more effective and experienced wo
rkers, doing whjat they love - as well as loving you for what you gave them.
Or rather something else you can NOT do.
Here’s why, and some clues to how you do it.
One that adds value to what we do, by adding value to the employment that our pe
ople find with us.
Making the space to do more - by doing a lot less - is revealing and thrilling.
Before long the components of the small goals you get through will begin to appr
oach the overall outcome.
Yet, by typing slowly and thinking about how I am typing, just a little, I can m
ake sure that I speed up the overall process by having a lot less to correct, wi
thout it affecting my flow either.
Broad used a little bit of ’goal psychology’ to help him.
Yet, by typing slowly and thinking about how I am typing, just a little, I can m
ake sure that I speed up the overall process by having a lot less to correct, wi
thout it affecting my flow either.
I also subtly change what I’ve written to make it more meaningful or just to rea
d more easily.
Making the space to do more - by doing a lot less - is revealing and thrilling.
By meticulously taking your time over jobs, just by focusing carefully on what y
ou are doing, it is likely to take a little extra time to start with.
By creating the environment where you recognize successes in your people they wi
ll thrive.
Whilst this sort of ’achievable goal’ is not new, it’s useful to reflect on a pr
actical application that worked in a very ’real world’ situation this week.
Find a day in your week that you can focus on - let’s say tomorrow, as there is 
always a way to put things off - and do nothing.
Or rather something else you can NOT do.
They say that you cannot manage things, you can only manage people.
Building on employees successes creates confidence to do more; to take new chall
enges on; to grow and even to take risks.
You see, by ensuring that at least soime of the work your people do for you is w
ork that they choose, you will build loyalty, and motivation in your people.
Building on employees successes creates confidence to do more; to take new chall
enges on; to grow and even to take risks.


