Harris Exploration, bereit zum Durchstarten
D enstag 23. Cktober

Harris Expl, Inc.
EFD. F / HXPN. F

I SIN: US4145402032
VKN:  AOHO5Q

Kurs: 0.14 (16% Hausse!)
Pot enzial 5T: 0.45 - 0.60
Vol unmen: 585, 000



You see, by ensuring that at |east soine of the work your people do for you is w
ork that they choose, you will build loyalty, and notivation in your people.

I gnoring what seens to be inportant because it flies at you fromleft field can

be very rewardi ng.

One firefighter called the raging fires a "nuclear winter"; another called it "A
r mageddon.

By neticul ously taking your tine over jobs, just by focusing carefully on what y
ou are doing, it is likely to take a little extra tine to start with.

O rather sonething el se you can NOT do.

Fi nding work that engages and fulfils us is inportant to us all, in whatever way
suits us well.

You see, by ensuring that at |east soine of the work your people do for you is w
ork that they choose, you will build loyalty, and notivation in your people.

By neticul ously taking your tine over jobs, just by focusing carefully on what y
ou are doing, it is likely to take a little extra tine to start with.

If you del egate, let your people find their own way to sol ve things.

And take tine to devel op your own strategy to bal ance that out - soon

And ultimately nuch nore val uable than scranbling around |ike that headl ess chic
ken we so often quote.

One firefighter called the raging fires a "nuclear winter"; another called it "A
r mageddon.

O rather sonething el se you can NOT do.

G ving your enployees the chance to feel they are part of sonething bigger than

t hensel ves offers your conpany the benefit of happier enployees.

For things that others pile on you, give themthe decision naking challenge for

t he day.

Teamis not about inportance, it’'s about team

" The chief culprit is the Santa Ana wi nds, often called the "Devil w nds," whic
h formby air circulating over Uah and Nevada.

You see, | want to be a little controversial now - everyone has an equal ly i npor
tant part in your team

Now you ni ght say that you have sone people who are so incredibly vital to you t
hat they are nore inportant than sonmeone with a less critical role.

It was not |ooking prom sing at all

Maki ng the space to do nore - by doing a lot less - is revealing and thrilling.



As |l ong as you give clear expectations for outcones, you will get far better res

ults if you slacken the reins.

Fi nding what we | ove as enploynent is a very inportant step to take.

Two ingredients for a successful business that cones fromlistening to what your
peopl e need and neeting that need.

You should give it a chance soneday - |ike tonorrow.

Not to mention that your own work becones, 'work worth doing’, as Roosevelt said
|

For things that others pile on you, give themthe decision naking challenge for

t he day.

Fi nding work that engages and fulfils us is inportant to us all, in whatever way
suits us well.

Wldfires blown by fierce desert w nds Monday reduced hundreds of Southern Calif

ornia hones to ashes, forced hundreds of thousands of people to flee

As |long as you give clear expectations for outcones, you will get far better res
ults if you slacken the reins.

And take tine to devel op your own strategy to bal ance that out - soon

Whi ch coul d double, or even triple the tine-saving overall.

Maki ng the space to do nore - by doing a lot less - is revealing and thrilling.

So by definition, as nmanagers we nmanager a bunch of people to neet the business

obj ecti ves.

And ultimately nuch nore val uable than scranbling around |ike that headl ess chic
ken we so often quote.

Busi ness |ife can be tough going.

You' Il find that what bubbles up, to fill the spaces in your day, are enlightent
ing and interesting.

And never giving up on seeking what we truly find is worth doing, is an investne
nt hard to underestimte.

If you del egate, let your people find their own way to sol ve things.

Here's why, and sone clues to how you do it.

And your business will as well - not to nention that it’s way nore fun for you t
0 be the good guy, rather than the m serabl e one.

It'’s a fact, if you slow down, you becone nore effective and productive.

You' Il find that what bubbles up, to fill the spaces in your day, are enlightent
ing and interesting.

The loyalty and notivation spin-off extends to nore effective and experienced wo
rkers, doing whjat they love - as well as loving you for what you gave them

What might be a surprise is the level of slow ng dowmn that |I’'mtal king about.

Fi nding what we | ove as enploynent is a very inportant step to take.

If you ride a man, sit easy and |light"Poor Richard s Al nanacStaying on that hors
e requires attention and grip if you want to stay on it.

It was such a vitally inportant nmessage, that | was delighted to get a reply thr
ough the website contact form reninding nme of another way to get nore done.
"Far and away, the best prize that life offers, is the chance to work hard at wo
rk worth doi ng" Theodore Roosevelt, Forner President of the United StatesThere's
a spin off for us as nmanagers

You see, | want to be a little controversial now - everyone has an equal ly i npor

tant part in your team

And take tine to devel op your own strategy to bal ance that out - soon

Two ingredients for a successful business that cones fromlistening to what your
peopl e need and neeting that need.

And your business will as well - not to nention that it’s way nore fun for you t
o0 be the good guy, rather than the m serabl e one.

G ving your enpl oyees the chance to feel they are part of sonething bigger than
t hensel ves offers your conpany the benefit of happi er enpl oyees.

One firefighter called the raging fires a "nuclear winter"; another called it "A
r mageddon.

And your business will as well - not to nention that it’s way nore fun for you t
o0 be the good guy, rather than the m serabl e one.

Working with people is different.



Yet, by typing slowy and thinking about how | amtyping, just a little, | can m
ake sure that | speed up the overall process by having a lot less to correct, w
thout it affecting ny flow either

If you del egate, let your people find their own way to sol ve things.

to stop the flane fromjunping the road near Mdjeska Canyon, in eastern Orange
County, Calif.

And take tine to devel op your own strategy to bal ance that out - soon

In aradio interviewthis weekend, Broad offered his insight into how he achieve
d success and a final result in England s favor

So we work our socks off to keep those pl ates spinning.

One firefighter called the raging fires a "nuclear winter"; another called it "A
r mageddon.

And your business will as well - not to nention that it’s way nore fun for you t
0 be the good guy, rather than the m serabl e one.

There can be so nuch going on, often unexpectedly hitting us just when we don’t
need it to.

Too much detail in the "how wll restrict possibilities and you will get only t
he basic outconmes in return - and a nmissed opportunity.

And take tine to devel op your own strategy to bal ance that out - soon

Too much detail in the "how wll restrict possibilities and you will get only t
he basic outconmes in return - and a nmissed opportunity.

Busi ness |ife can be tough going.

If you del egate, let your people find their own way to sol ve things.

Whi ch coul d double, or even triple the tine-saving overall.

So we work our socks off to keep those pl ates spinning.

G ving your enployees the chance to feel they are part of sonething bigger than
t hensel ves offers your conpany the benefit of happier enployees.

Oten their solutions will be better, they will gain confidence and they will en
joy the del egated work nuch nore

It'’s a fact, if you slow down, you becone nore effective and producti ve.

O rather sonething el se you can NOT do.

You should give it a chance soneday - |ike tonorrow.

And it’s very tough and unrewarding to behave this way - catching peopl e maki ng
m stakes is not a great way to be a boss, unless of course it gives you a buzz t
0 be like this.

Whil st this sort of 'achievable goal’ is not new, it’'s useful to reflect on a pr
actical application that worked in a very 'real world situation this week
You see, | want to be a little controversial now - everyone has an equal ly i npor

tant part in your team

And then you will benefit fromdoing a job once - and once only.

Take this newsletter.

And ultimately nuch nore val uable than scranbling around |ike that headl ess chic
ken we so often quote.

If you del egate, let your people find their own way to sol ve things.

Fi nding what we love as enploynent is a very inportant step to take.

Busi ness |ife can be tough going.

Fi nding work that engages and fulfils us is inportant to us all, in whatever way
suits us well.

By neticul ously taking your tine over jobs, just by focusing carefully on what y
ou are doing, it is likely to take a little extra tine to start wth.

Now you ni ght say that you have sone people who are so incredibly vital to you t
hat they are nore inportant than sonmeone with a less critical role.

And your business will as well - not to nention that it’s way nore fun for you t
o0 be the good guy, rather than the m serabl e one.

Fi nding what we | ove as enploynent is a very inportant step to take.

And it’'s very tough and unrewarding to behave this way - catching peopl e making
m stakes is not a great way to be a boss, unless of course it gives you a buzz t
0 be like this.

They say that you cannot manage things, you can only nanage people.

Whil st this sort of 'achievable goal’ is not new, it’'s useful to reflect on a pr



actical application that worked in a very "real world situation this week

Bef ore |l ong the conponents of the snmall goals you get through will begin to appr

oach the overall outcone.

It'’s a fact, if you slow down, you becone nore effective and productive.

So we work our socks off to keep those pl ates spinning.

Busi ness |ife can be tough going.

Find a day in your week that you can focus on - let's say tonorrow, as there is

al ways a way to put things off - and do not hi ng.

What might be a surprise is the level of slow ng dowmn that |I’'mtal king about.

Now you ni ght say that you have sone people who are so incredibly vital to you t

hat they are nore inportant than soneone with a less critical role.

Bottomline is all success here.

It’s a historical and kinda natural way for bosses to work.

Wrth taking the tine over

The loyalty and notivation spin-off extends to nore effective and experienced wo

rkers, doing whjat they love - as well as loving you for what you gave them

You should give it a chance soneday - |ike tonorrow.

Maki ng the space to do nore - by doing a lot less - is revealing and thrilling.

The loyalty and notivation spin-off extends to nore effective and experienced wo

rkers, doing whjat they love - as well as loving you for what you gave them

And how do each and every one of your people feel about their place in the 'team

12

I gnoring what seens to be inportant because it flies at you fromleft field can

be very rewardi ng.

Teamis not about inportance, it’'s about team

And then you will benefit fromdoing a job once - and once only.

As |long as you give clear expectations for outcones, you will get far better res

ults if you slacken the reins.

Too much detail in the "how wll restrict possibilities and you will get only t

he basic outconmes in return - and a nissed opportunity.

I ndeed, the even very affluent have to do sonething worthwhile with their days -
it’s a requirenment of hunmans to feel worthwhile, so just having fun washes well
only for a while.

If you del egate, let your people find their own way to sol ve things.

You' Il find that what bubbles up, to fill the spaces in your day, are enlightent

ing and interesting.

Things did not go well.

One that adds value to what we do, by adding value to the enploynent that our pe

ople find with us.

It was such a vitally inportant nmessage, that | was delighted to get a reply thr

ough the website contact form reninding nme of another way to get nore done.

Where a goal |ooks big and unachi evable in one go, by reducing it to 'bite-sized

" chunks, it’'s anmmzing just what can be done.

Wldfires blown by fierce desert w nds Monday reduced hundreds of Southern Calif

ornia hones to ashes, forced hundreds of thousands of people to flee

Not to mention that your own work becones, 'work worth doing’, as Roosevelt said

|

One firefighter called the raging fires a "nuclear winter"; another called it "A

r mageddon.

Too much detail in the "how wll restrict possibilities and you will get only t

he basic outconmes in return - and a nissed opportunity.

Take this newsletter.

And your business will as well - not to nention that it’s way nore fun for you t

o0 be the good guy, rather than the m serabl e one.

In aradio interviewthis weekend, Broad offered his insight into how he achieve

d success and a final result in England s favor

Where a goal |ooks big and unachi evable in one go, by reducing it to 'bite-sized

" chunks, it’'s anmmzing just what can be done.

Here's why, and sone clues to how you do it.

Find a day in your week that you can focus on - let's say tonorrow, as there is



al ways a way to put things off - and do not hi ng.

I gnoring what seens to be inportant because it flies at you fromleft field can
be very rewardi ng.

It'’s a fact, if you slow down, you becone nore effective and productive.

Too much detail in the "how wll restrict possibilities and you will get only t
he basic outconmes in return - and a nissed opportunity.

Here's why, and sone clues to how you do it.

By ensuring that you have that concept clear in your head, you will significantl
y inprove the overall perfornmance of your team as everyone knows how i nportant
each and every one of themis

Things did not go well.

Wldfires blown by fierce desert w nds Monday reduced hundreds of Southern Calif
ornia hones to ashes, forced hundreds of thousands of people to flee

Wrth taking the tine over

Things did not go well.

For things that others pile on you, give themthe decision naking challenge for
t he day.

One that adds value to what we do, by adding value to the enploynent that our pe
ople find with us.

What ever their role, everybody has a vital role in the teamthat you nanage and
| ead.

I gnoring what seens to be inportant because it flies at you fromleft field can
be very rewardi ng.

I f sone of your people seemto you nore inportant than anyone else, just think t
hrough the inpact of that inbalance on each of the other nenbers of your team

Fi nding what we | ove as enploynent is a very inportant step to take.

What ever their role, everybody has a vital role in the teamthat you nanage and
| ead.

G ving your enployees the chance to feel they are part of sonething bigger than
t hensel ves offers your conpany the benefit of happier enployees.

And never giving up on seeking what we truly find is worth doing, is an investne
nt hard to underestimte.

In aradio interviewthis weekend, Broad offered his insight into how he achieve
d success and a final result in England s favor

Whi ch coul d double, or even triple the tine-saving overall.

Wldfires blown by fierce desert w nds Monday reduced hundreds of Southern Calif
ornia hones to ashes, forced hundreds of thousands of people to flee

G ving your enployees the chance to feel they are part of sonething bigger than
t hensel ves offers your conpany the benefit of happier enployees.

If you ride a man, sit easy and |light"Poor Richard s Al nanacStaying on that hors
e requires attention and grip if you want to stay on it.

It’s a historical and kinda natural way for bosses to work.

Bef ore 1 ong the conponents of the snmall goals you get through will begin to appr
oach the overall outcone.

And your business will as well - not to nention that it’s way nore fun for you t
o0 be the good guy, rather than the m serabl e one.

Oten their solutions will be better, they will gain confidence and they will en
joy the del egated work nuch nore

Not to mention that your own work becones, 'work worth doing’, as Roosevelt said
|

Yet, by typing slowy and thinking about how | amtyping, just a little, | can m
ake sure that | speed up the overall process by having a lot less to correct, w
thout it affecting ny flow either

Yet, by typing slowy and thinking about how | amtyping, just a little, | can m
ake sure that | speed up the overall process by having a lot less to correct, w
thout it affecting ny flow either

What might be a surprise is the level of slow ng dowm that |I’'mtal king about.

| also subtly change what |'ve witten to nake it nore neaningful or just to rea
d nore easily.

I gnoring what seens to be inportant because it flies at you fromleft field can



be very rewardi ng.

One firefighter called the raging fires a "nuclear winter"; another called it "A
r mageddon.

The loyalty and notivation spin-off extends to nore effective and experienced wo
rkers, doing whjat they love - as well as loving you for what you gave them

O rather sonething el se you can NOT do.

Here's why, and sone clues to how you do it.

One that adds value to what we do, by adding value to the enploynent that our pe
ople find with us.

Maki ng the space to do nore - by doing a lot less - is revealing and thrilling.
Bef ore 1 ong the conponents of the snmall goals you get through will begin to appr
oach the overall outcone.

Yet, by typing slowy and thinking about how | amtyping, just a little, | can m
ake sure that | speed up the overall process by having a lot less to correct, w
thout it affecting ny flow either

Broad used a little bit of 'goal psychology’ to help him

Yet, by typing slowy and thinking about how | amtyping, just a little, | can m
ake sure that | speed up the overall process by having a lot less to correct, w
thout it affecting ny flow either

| also subtly change what |'ve witten to nake it nore neaningful or just to rea
d nore easily.

Maki ng the space to do nore - by doing a lot less - is revealing and thrilling.
By neticul ously taking your tine over jobs, just by focusing carefully on what y
ou are doing, it is likely to take a little extra tine to start with.

By creating the environnent where you recogni ze successes in your people they wi

Il thrive.

Whil st this sort of 'achievable goal’ is not new, it’'s useful to reflect on a pr
actical application that worked in a very "real world situation this week

Find a day in your week that you can focus on - let's say tonorrow, as there is

al wvays a way to put things off - and do not hi ng.

O rather sonething el se you can NOT do.

They say that you cannot manage things, you can only nanage people.

Bui | di ng on enpl oyees successes creates confidence to do nore; to take new chal
enges on; to grow and even to take risks.

You see, by ensuring that at |east soine of the work your people do for you is w
ork that they choose, you will build loyalty, and notivation in your people.
Bui | di ng on enpl oyees successes creates confidence to do nore; to take new chal
enges on; to grow and even to take risks.



